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1. Kog u HaumeHoBaHue cneuunansHocty: 10.05.04 WHopmaynoHHo-aHanMTU4YECKUE Cu-
cTembl BesonacHocTu

2. Cneunanusauma: AsToMaTU3aumAa MHpopMaUWOHHO-aHANUTUYECKo geaTensHocTh. Uk-
cdopmayuroHHan 6eszonacHoCTb (PUHAHCOBLIX N 3KOHOMWYECKUX CTPYKTYP.

3. KBanudcdukauua BeinyckHrka: CneuvanucT no sawjmte nHdopmaumm
4. ®opma oOyyeHnA: o4Has

5. Kachenpa, oTBevalowas 3a peanusaynio AUCUNMNNHLI: Kachespa 3KOHOMWUKYA, MapKeTUHra
1 KOMMEpPLMM

6. CoctaBuTenu nporpammel: Apecko W. U., K.3.H., JoUERT

7. PekomeHposaHa: HMC akoHomuyeckoro dhakyneteta BIY, npotokon Ne6 o117.06.21

8. YuebHubitt ron: 2023-2024 CemecTtp(bl): 6

9.llenu 1 3agauv yueOHON AUCLUMNNUHGL

Llensmun ocsoeHus y4ebHOW AUCUMNAMHEI ABMAIOTCA:

- nonyyeHue 6a3oBbIX 3HaHUA O MEeTofax U anropuTMax ynpasneHua NpoeKTamy;

- 0ByyeHue KnioYesbiM UHCTPYMEHTAM YrHpaBneHWA npoekTamu;

- pacwmpeHue 3HaHuin U KoMneTeHuun obyvalowmxcs B cchepe oUeHKU 1 pacHeToB addgeKkTue-

HOCTW pPa3Horo poaa npoexkTos.

3apauu yqebHon ANCUVNINHLL:



- U3y4eHue OCHOB BOAONAZHOro U UTEPATUBHOIO YNPaBneHusa NpoeKTamu;

- NPUBUTUE HaBLIKOB LienenonaraHus, UCNonb30BaHWs MOBKOro MHCTPYMEHTapusA, oUeHKU ad-
cheKTUBHOCTYU NpoeKTa.

- ycBoeHue oby4aiolMMUCs pasnUYHbIX UHCTPYMEHTOB YNpaBNeHUs NpoekTaMu: uepapxude-
CKOW CTPYKTYpbl paBoT, MaTpWL OTBETCTBEHHOCTM U KOMMYHUKaLUK, cMeTbl n BlogxeTa npoek-
Ta, oUeHk apheKTUBHOCTU NpoekKTa.

10. MecTo yuebHoM AucumMnnunHbl B cTpykType OOIN: obasatentHas yacTs bnoka 1.

11. Mnanupyemsble pesynbrartbl oB6yyeHMs Mo AWcUMNNKMHe/MOAyNnio (3HAHWA, YMEHMA,
HaBbIKY), COOTHECEHHbIE C NNAHUPYEMbIMU pe3ynbTaTtaMu OCBOeHWUs oOpa3oBaTesnbHOMW

nporpaMMbl (KOMNeTeHUUAMM) U MHAUKATOPAMU UX AOCTHIKEHURA:

Kog | Haseauwe komne- Koa(bl) MHaukaTop(bl) flnanupyemble pesynbTarbl obyuenus
TEHLMUW
YK-2 | CnocobeH ynpas- | YK-2.1 DOpMynUpYyeT KOHKpET- 3Hatb:
NATH NPOSKTOM Ha HY0, CNELNUYHYIO, U3- - obnacTu 3HaHui NpoeKTa;
BCEX aTanax ero MEPUMYIO BO BPEMEHW U - TpeboBaHNA K NOCTAHOBKE LENW U 3aaau.
AUIHEHHOMO UWKNA NpoCTRaHCTeE Lenb, a8 Ymers;
TaKKke onpegenseT no- -paapabatbiBaTs AOPOXHYIO KAPTY U NNaH
POMHYIO KAPTY ABUMKEHWUR | npoekTa.
K Lienn, Nexoana ua ume- Bnagets:
HOLLUXCA pecypcos U - WHCTPYMEHTaMW NPOSKTUPOBAHNA.
QrpaHudeHnia
YK-2.2 Cocraenser nepapxuue- | 3HaTb:
CKyio CTPYKTYpPY pabor, - OCHOBbl NPOEKTUPOBAHUR,
pacnpegenseT no sapa- - NPUHLWNBI SEKOMNO3NLUN.
JaM UHaHCOBbIE U TPY- | YMeTb:
AOBbIE pecypcel, Ucnonk- | - paipabaTbiBaTe MNaH rpynnoskiX 1 opra-
3yet akTyanbHbie MO HW3AUWOHHBIX KOMMYHWUKaLWA NpWU NOSro-
TOBKE W BbINONHEHWW NPOEKTA.
Bnagett:
- MeToflamu oLieHkn noTpebHoCcTH B pecyp-
cax ¥ 3heKTUBHOCTW NPoeKTa.
YK-2.3 MpoeKkTupyeT CMETY 1 3Hate:
OHOQKET NpoeKTa, OUEHn- | - OCHOBBI BIOAKETUPOBAHUA U (DOPMbI
BaeT 3 PEeKTUBHOCTL GrogxeTa,
pe3ynbTaToB NpPoeKTa - KnYeBble BusHec-moaeny,
- cnocoBbl MOHETU3AUWUN NpoeKTa.
Ymeth:
PaccuYUTLIBATL CMETHYI CTOUMOCTL paboT
npoekTa;
oueHuaaTe ahheKTMBHOCTL NPoeKTa.
Bnapetb:
- METOQaMMW OLIEHKU CTOMMOCTY NPOEKTa
Coctaenaer Matpuyy
YK-2.4 OTBETCTBEHHOCTU U MaT- | 3HaTb:
pULly KOMMYHWUKAUMA Npo- | - BUALI KOMMYHUKAUWA poekTa
exTa YmeTs:
- COCTABNATbL MaTpULly OTBETCTBEHHOCTY;
- COCTaBNATh MaTpuLly KOMMYHUKaUWih npo-
eKkTa
Bnagetsb:
- METOAAMW OnpefdeneHns MaTpuy oTeeT-
Wcnonb3ayeT rubkue TeX- | CTBEHHOCTW U KOMMYHUKaLWA npoekTa
YK-2.5 HOMNOTWM ANA peanusaynn
3aa4 C USMEHAIOLLIMMN 3HaTb:
BO BPEMEHU NApaMeTpa- | - BuAbl TeXHONOMKMA ANA peanuaauumn 3agaq
MU NpoexTa;
- cnocoBbl CNONL3oBaHWA MBKUX TEXHO-
norui




niorun

YmeTe:

- UCNONb30BaTH TMBKMe TeXHONOrUKU B NPO-
EKTUPOBaHUMK;

Bnapett:

- H2BbIKaMK, NO3BONAOWWE PEanNU30BLI-
BaTk 334a44 C USMEHAIOWUMKN BO BpEMEHU
napameTpaMmu

12. O6Lem AMCUMNNHBLI B 3a4eTHLIX eguHMLax/yac — 2/72.
®opma NPOMEXYTOYHOM aTTecTauuu: 3a4eT C OLEHKON.

13. TpyAaoeMKocTL NO BMAAM y4eOHOW paboThl

TpyaceMKocTb
Mo cemectpam
Bua y4eGHoh paboThl Beero P
6 cemecTp Ne cemectpa
AyanTOpHbIe 3aHATUA 32 32
Nexuyn 16 186
8 TOM 4yucne: MNpaxkTuyeckue 16 16
TaBopatopHete
CamocrosTensHaa pabora 40 40
B TOM YUcne: KypcoBas paborta (npoekT)
dopma NpOMEXYTONHOW arTecTauun
{3a4em ¢ ouenkold —  vac.) 3a0 320
Wroro: 72 72

13.1. CoaepxaHue AUCLWNNUHDL)

a/n Peanuzauna
pasaena guc-
HaumeHosanue pazgena LUNnnHel ¢
epxaHue pasfena AUCLUMANWHLI
BUCUUNNVHDI Conep pasaena aucy NOMOLLbIC OH-
naiiH-Kypca,
AYMK *
1. Nekumn
11 BeeneHue B kypc «Ynpae- YnpaeneHue npoekTaMu, CyLHOCTb, hyHKLIMU ¥ METO-
) nexue NpoeKTaMny Abl. NpoekT 1 ero sngbl. 2KusHeHHbIR UMKN NPoeKTa.
Lienw v sanayn npoekTa. MnaH npoeKkra u ero cocras-
enenonaraHve v rnna-
1.2 rlqlpo eiTa Hble YacTu. Mpouece npoekTuposaHna. dopoxHas
KapTa npoexTa.
Buabl MHETpYMeEHTOB npoekTuposadns. BogonagHoe un
WUHCTPYMEHTEI
1.3 n%g:ﬁ::;; aHm gpy MHTEPAKTUBHOE ynpasnexHne npoektamu. Mepapxuie-
CKan cTpykrypa pator.
OpraHv3auvoHHsIe CTPyK- MoHATHe opraHnsaLMOHHOR CTPYKTYPEI U €€ THMbI.
1.4 TYpLl YNpaBneHna npoek- JNuHeiHan cTpykTypa. @YHKUMOHANEHAA CTPYKTYpA.
Tamu KoopawHauvoHHan cTpykrypa. MaTtpryHas CTpykTypa.
CyLIHOCTb YNpasneHvs BpeMeHeM NPoeKTa. NPoeKTa.
1.5 :ng:gaeuue BpeMenem MeTonbl ynpaBneHvwn BpeMeHem npoexTa. KaneHaap-
P HbIfi NNaH, ero CYLWHOCTL U COCTaB.
Cwmerta u BlogxeT npoekra. busHec-mogenu. Mogenu
1.6 :ngzﬁaeﬂme CToumMocTeio mMoHeTusauuy. OueHka cToumocTyn npoekTa. OueHka
P 2thheKTMBHOCTN NPoeKTa.
- Komaxpaa npoekTa u ee hyHkunu. Teopuu MoTUBE-
fipasn
17 yripabneHe KoMaHAGH umKk. MaTtpuua oTBeTCTBEHHOCTY. Pa3BuTue KOMaHAb
npoekTa
npoekTa.
KoMmyHukaumm n ux ponb 8 npoekte. KoMmyHukaum-
18 YnpasneHue KoMMyHWKa- OHHBle TexHonorun. KoHhnukTel U ux pazpelushue,

UMAMKW NpoeKTa

MaTpuua KOMMYHUKaLNA.

2. Mpakruyeckme 3aHATHA




BeegeHue B kypc «Ynpas-

YnpasneHue NpoeKkTamu, CyLHOCTb, (DYHKLUN 1 Me-

L NEHne NpoeKTamm» ToAbl. [TpoeKT K ero BuALl. 2KMIHEHHLIA LUWKN NpoexTa.
Llenw n 3aga4u npoekTa. Mnax npoekTa u ero co-
enenonaradie n nnad
22 Hpo exra cTasHble yacTu. Mpoluecc npoekTuposarus. JlopoiHan
KapTa NpoekTa.
Bupbl MHCTPYMEHTOR NpoekTuposadus. BogonapHoe u
23 OcCHOBHbIE WHCTPYMEHTSI WHTEPaKTUBHOE ynpaeneHue npoekramun. Nepapxuye-
) NPOEKTMPOBaHUA ckan cTpykrypa pabort. NpumeHerue rubkux TexHono-
ruis.
Opranu3aunonHele cTpyk- | MoHATUE OpraHU3aLUoHHOW CTPYKTYPL! U ee TuMkl. flu-
24 TYpbl YNPABNEHWA Npoek- HEHaA cTpykTypa. MYHKUMOHANbHARA CTPYKTypa. Ko-
Tamu OpAMHaUUCHHasA cTpykTypa. MarpuyHan cTpykrypa
Cyl{HOCTL ynpaBnexsus BpeMeHeM NPOeKTa. NPoeKTa.
YnpaaneHve BpeMeHEM
2.5 np o?arcra P MeToAbl ynpaeneHua spemenem npoekta. Kanengap-
HbIA TIMaH, &ro CyLIHOCTh W COCTEaB.
26 YnpaBneHve CTOMMOCTbIO CwmeTa npoexra, GloaxeT npoekta, oueHka athdrexTrs-
’ npoekra. HocTH npoexTa. OueHKa CTOUMOCTU NPOEKTa.
. Komariaa npoekta u ee dyHkUuMK. Teopuu MOTUBALMK.
27 Aol LU MaTtpuua oTBETCTBEHHOCTU. PassuTe KoMaHAab! Npo-
npoexra
eKTa.
KommyHUKaummu v ux pons B npoekte. KoMMyHuKauu-
2.8 Al LGS OHHble TexHonoruu, KoHRuKTbl U X paspelleHie.

LHWAMK NPoeKTa

MaTpuua KOMMyHUKaLWA.

* 3anonnsemcs, ecnu omdenuHble pa3densi OUCHUMNIIUHB! U3YHaIOMCA ¢ NOMOLWLbIO OHNAdH-Kypca. B konowke Mpumevanue
Heobxodumo yixaszame HaszsaHue oHnalH-kypea unu 3YMK. B dpyeux cnyvanx & sueliky Cmassmcs npoyepKy.
13.2. Tembl {pazgensi) AUCLUUNNKUHLI M BUAObI 3aHATUA

Buael 3aHaTUiA (KoNW4ecTBO Yacos)

Ne HaumeHoBaHue Temel

n/n (pasgena) avcunnnirHel | Nekuwu Mpaktuueckne | NlabBopaTopHble Camog;%;;;nbﬂaﬂ Bcero
BeeaeHune 8 Kypc

1 | «YnpaeneHue npoekTa- 2 2 5 9
MY»
Llenrenonaradue u nnax

2 hpoexTa 2 2 4 8

3 OCHOBHbBIE NHCTPYMEHTHI 9 2 6 10
NPOEKTUPOBaHWA
OpranuaatinoHHble

4 | CTPYKTYPEI yNpaBneHus 2 2 5 9
npoeKTamm

5 Ynpaenexue spemeHeM 2 2 6 10
npoeKTa

6 YnpasneHue cToMMocTbio 2 2 4 8
npoexTa.

7 YnpasneHue KoMaHZoR 2 5 5 9
npoekTa

3 YnpasneHwe KOMMYHWKa- 2 9 5 9
LUNAMW NpoeKTa
Wroro: 16 16 40 72

14. MeToauyeckue ykazaHua gna oby4yatoWwmUxcs No 0OCBOEHUIO ANCLUNIIMHEI
B xope nekuwih Heob6xoQUMO BECTM KOHCREeKTUpoBaHue yv4ebHoro martepwana B cneyuansHo oT-
BEAEHHOW ANA aTtoro TeTpaau. Heobxoanmo 3anuceiBate TEMY U NNaH Nekumn. B KOHCNekTe AOCNOBHO
3anncbiBaloTcA onpeaeneHns NoHATUA U kateropuy. Kaxwgomy obyuvalowemyca Heobxogumo Bbipabo-
TaTb [OMYCTUMbIE COKpaweHWna Hanbonee pacnpocTpaHeHHbLIX TEPMUWHOB W NOHATWA. MNpakTuyeckoe 3a-
HATUE npegnonaraeT CamOCTOATENbLHYID pa60Ty AnA NOAroTOBKW K HEMY, CamocTosTeneHas paGOTa
BKNioYaeT npopaboTky y4ebHOro mateprana no KOHCREeKTam, ApYrMM UCTOYHUKaM y4ebHoW u HaydHo
nuTepaTypbl; NOArOTOBKY K AOKNaAaM W coOBLEHWAM Ha nNpakTUYEecKUX 3aHATWAX; NOATOTOBKY K TeKy-
LEN N NPOMEXYTOYHON aTTecTauun.
MmeeTca anekTpoHHLIN Kype «MpoeKTHBIA MeHemxMeHT» B 0Opa3oBaTensHoOM nopTane «Onek-
TPOHHLIA yHUBepcuTeT BIY», ecTb Npe3eHTaLun No O0CHOBHbLIM TeEMaM W NepeYeHb BONPOCOB K NpakTu-
YECKUM 3aHATUAM.




15. MepeyeHb OCHOBHOW M [ONONHUTENBHOW NIMTEPATYPLI, PECYPCOB WHTEpPHeT, HeobXxo-

BUMbLIX ANA OCBOEHUA ANCLUWUMNWUHBI (criucok numepamypbl odhopMaREemca 8 coomseemcemeuu ¢ mpebo-
saruamu FOCT u ucnons3ayemecs obLan CKe03Han Hymepauyus ana ecex eudos UCMOYHUKOS)

a) OCHOBHaR nuTepaTtypa:
Ne n/n cToMHMK
Aueliud B.M. YnpaeneHue npoextamu: thyHaameHTanbHeli kype / B.M. AHblunH, A.B. Anewun, KA. Barpa-
1 ThoHu; pea. B.M. Anbwink, O.M. Mabuxa. - Mockea: Mapatensckuit AoM Bricwied wikonsl akoHoMukn, 2013,
_- 624 ¢. — URL:http:/ibibliociub ru/index.php?page=book&id=227270
NeeywkuHa C.B. Ynpasnenve npoexramu / C.B. NlesywruHa; defepansHoOe rocyaapeTeeHHoe ClopkeTHo.
oBpasopartensHoe ydpemaeHue Beiclero npodeccuoHansHoro obpazopanus CraepononbCkvil rocyaap-
CTBEHHLIA arpapHblil yHueepcuteT. - Ctaspononk: CTaBpononNbLCKUA rocyAapCTBEHHLIAR arpapHblii YHUBEP-

cureT, 2017, - 204 ¢. - URL :hitp:/biblioclub.nyfindex.pho?page=book&id=484988

0) fononHUTENLHaA NUTepaTypa:
Ne n/n McTouHmk
4 Caaepneng Mx. Scrum PeponioynonHelil MeTog ynpasneHua npoektamu/ x.Casepneng — Mep.c aHrn.—
M.: MUD, 2016, - 312 ¢c.
Ynpasnexue npoekramn: yuebHux / B.H. Octpoeckas, I.B. BopoHuoea, O.H. Momotoea, E.WN.
5 Koctiokosa, K.U. Kocriokos, E.N. KanyctuHa. — Cadkr-NMetepbypr: Wspatenecteo «flaHby,
2019. - 400 c. — ISBN 978-5-8114-4043-6

B} MH(DOPMAUMOHHBIE NEKTPOHHE-00pasoEaTENbHLIE pecypehl {(othulnankHble PECYPCHl MHTEPHET) :

Ne n/n Pecypc

6 QObpasoeaTensHbIA nopTan «INEKTPOHKLIA yHuaepcutTeT BFY». - URL:
https://fedu.vsu.ru/courselview.php?id=10461

7 OcHosbl ynpaeneHus npoektamu. — URL: hitp:/fiwww.spiderproject.ru

8 Buneokypc no MS Project. — URL: hitp://iwww.microsofiproject.ru/articles.phtmli?aid=40

9 Accouvauus ynpaenexusa npoektamu «COBHET». — URL: hitp:/fwww.sovnet.ru

19 PM Expert. — URL: http:/AMww pmexpert ru

11 LleHTp passwTvA koMNeTEHLWA B ynpaBneHun npoektamu. — URL: http:/pm.hse.ru/research

16. lepevyeHb y4yeBHO-MeTOAWYECKOro obecnevyeHUA ANA CaMOCTOATeNbLHOW paboThbl
(v4ebro-memoduveckue pexomenOayuu, nocobus, 3adaqHuky, MemoduyecKkue yKasaHua [0 BbIHIOAHEHUI0 Npax-
muYecKkux (KORMPOonbHLIX), kypcosbix pabom u dp.)

Ne n/n MCTOYHUK
PsaGos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003
1 KopnopaTueHas cucTema ynpaenexve npoeKTamu. -
(http.//www.microsoftproject.rufarticles.phtml?aid=40).

17. Obpa3oBaTenbHble TEXHOMOTUMU, UCNOMNbL3yeMble NpU peanu3ayuu yuyebHoW gucum-
NNyHbI, BKNOYaA AUCTaHUMOHHBIe obpa3oBartenbHble TexHonorun (AOT), anekTpoHHoe
obyueHue (30), cMellaHHOe ODYyYeHue):

Mpy peanuaauyuy AUCLMNANHE! NPOBOARTCR PasnUYHbIE TUNb!I NPAKTUHECKUX 3aHATUIA (TecToBbIE
onpockl, AUCKYccun 1 T.N.). Mmeetca aneKTPoHHLIA Kype «lMpoekTHBIN MeHepkMeHT» 8 obpasopaTene-
HOM nopTane «3OnNeKkTpoHHbIA yHBepcuTeT BlMY», ecTb NpeseHTauuMmu no OCHOBHBIM TEMaM W NepeyeHb
BOMPOCOB K NPaKTUHECKWM 3aHATUAM.

18. MaTtepuanbHo-TexHM4Yeckoe obecnevyeHue BUCLMNINHLIL: N0 gucUUNnuHe «[poeKTHLINA
MEHEDKMEHT» 3aHATUR NPoBOAATCA B y4eGHON ayauTopun AnNA NPOBEAEHUS 3aHATUN NEKLUWUOH-
HOFO M CEMUHAPCKOrO TWUNA, TEKYLUEro KOHTPONA W NPOMEXYTOYHOW aTtTectauuv, B KOTOPOW
TpebyeTca TonbKo Hanuyiue cneunanuavpoBaHHoN mebenw; a camocTosTenbHaa paborta npo-
XOAMT B KOMMBIOTEPHBIX Knaccax — Ana HUx TpebyeTtcs Hanuuue cneunanusnposaHHoi mebe-
Nnn, MapKkepHOW AOCKN U KOMNbLIOTEPOB.




19. OleHoYHbIE CpeACTBA ANIA NPOBeAeHUA TEKYIUed U NPOMEXYTOYHOM aTTecTaLui
Mopsigok oueHkM ocBoerus obyqarowumuca yyeGHoro matepuana onpefenaeTca co-
AEPKaHNEM CneayoLuvx pasgenos QUCUMNINHLL

Ne HawmeHosaHue pasgena gucum- MHAaukaTop(bl) AGCTuke- OuenodHble
n/n NNUHE (MOAYNA) KomneTexuma(u) HUA KOMMETEHUNN cpeacTea
BeepeHuve B kypc «YnpasneHue : : "
1. APCEKTaMU» YK-2 YK-2.4 YCTHBIA onpoc
LlenenonaraHue U nnad npoekra : : Mpakruyeckoe
2. YK-2 YK-2.4 sanaHne
OCHOBHbBIE NHCTRYMEHTE! MPOEeK- MpakTnyeckoe
& TUPOBaHUA YK-2 e 3afaHue
4. OpraHn3aLuoHHble CTPYKTYpLI VK-2 VK-2.4 MNpakrnyeckoe
ynpasneHus NpoekTamu 3afaHue
5 Ynpaenexue BpemMeHem npoekTa VK2 VK25 MNpakTuyeckoe
3agaive
6. Ynpaenexwe CToOUMOCTLID NpoekTa VK2 VK26 Mpakruyeckoe
3agaxve
Ynpaenexue komaHaoik npoekTa : MpakTuyeckoe
7. YK-2 YK-2.4 sanaHne
8 YnpaeneHne KOMMYHUKaLUaMu VK2 VK25 MpakTuyeckoe
npoekra 3afiaHue
MNpoMexyToMHan arTecTauun TTMChMEHHBIA
thopmMa KOHTPONSA — 3a4eT ¢ OUeHKOH onpoc

20 TunoBble oUeHOYHbLIE CPEeACTBA M MeToAMYeckUe MaTepuanbl, onpegenaiouue npo-
LeAypbl OLeHUBAHUA

20.1 Tekywmit KOHTPONb YCNEBaeMOCTH
KoHTponb ycneeaeMocTU Mo ANCLMNSNHE OCYLUECTBNAETCA C NOMOLLBID CReaylowmx OLeHou-
HbIX CpeacTs:

20.1.1 NepeyeHb NpaKkTUYECKUX 3a0aHUIA

MpakTuyeckoe sagaHue Ne1
CcopmynuposaTe Uenb U 3agaqu eolibpaHHoro obydawwmmen npoekta. OnpegennuTb Kpure-
pyvY X A0CTWKEHUR. Pa3paboTaTe AOPOXHYIO KapTy NpoekTa.

MpakTudeckoe 3agaHne Ne2.
Ha koHxpeTHOM NpuMepe NokasaTb nepapxM4eckyto CTpykTypy paborT.

MNpakTtuueckoe 3apnaHue Ne3d.
PaspaboTaTe opraHn3aLyOHHYI0 CTPYKTYPY COGCTBEHHOMO NpoeKTa.

Mpakruveckoe sagaHue Ne4.
CpaeHute pasnuuHbie MeToAbl ynpaBneHUA BpemeHeM npoekta. Kakoi meTtog ynpaeneHus
BpEeMEeHeM NpoeKTa NoAoHAET BalLeMy NPOeKTy U novemy?

MpaxTuyeckoe 3agaHue Ne5.
BeibpaTtk npoekT Ha caiTe franshiza.ru. PaccusTtaTe kniouyeBble nokasatenu npoekTa, addek-
TUBHOCTb U CPOK OKYNAeMOCTN NPOEKTA.

Mpakruueckoe sagaHue Ne6.
BeibpaTtb npoekT. MpeactasuTe MaTpuLly OTBETCTBEHHOCTY NPOEKTA.

MNMpakTudeckoe 3agaHue Ne7.
PaspaboTate maTpuly KOMMyHUKauuiA BbiBpaHHoro npoekra.



Kputepun oLeHMBaHuA:

- OLieHKa «3a4TeHO» BbLICTaBNSAETCA 06yyalolemMycs, €Cnu BCe 3aAaHUA BbINOMHEHLI B CPOK,
oBy4alolwmiics yBepeHHO OTBEeYaeT Ha AONONHUTENbHbIE BONPOCh!, CBOGOAHO OPUEHTUPYETCS B
maTepuane;

- OLIEHKa «He 3a4TeHO», eCNU 3afaHUA He BLINONHEHb! B CPOK, obyqalowminca He BnageeT
maTepuanom.

20.1.2 MNepeyeHs BONPOCOB ANA onpoca

1.170 Takoe ynpaeneHne npoekramun?

2.Kakne yHKUMKM BbINONHAET ynpasneHne Npoektamn?

3.Kakue MOXHO Ucnonb3oBaTh METoAL! YNpasneHusa npoektamn?

4.B 4em 3akniovaeTcs cywHoCTb NpoekTa? lNpusegute npyuMepkbl NPOEKTOB.

5.CpaBHuTe paanuyHble BUAb! NPOEKTOB?

6.Kakue MOXHO BbIAENUTL 3Tanbl NPOSKTUPOBaHUA?

7.Y71o coboi npeacraeBnaeT MUIHEHHbIW LMKN npoekTa?

8.Kakve ctaguu BKIIOYAET XKU3HEHHbIA LMK NpoekTa?

9.YTo Takoe cmeTa 1 DlopKeT npoekTa?

10.Kakoeb! cnocobbl oueHkn 3t deKTMBHOCTH NpoekTa?

11.Kakue coBpemeHHble cnocobbl NpoaBuKeHMA NpoeKTa Bbl ciuTaeTe Hanbonee achdek-
TUBHBLIMU?

Kputepun oUeHku:

OTNMHHO — AEMOHCTPUPYET BLICOKUA YPOBEHb 3HAHWA OCHOB YNPAaBNEHUA NpoekTamy,
YMEET aHanuaupoBaTh NPaKTUYECKUE CUTYaLKUKW, OLIEHUBAET PasHble TOUKW 3peHus no npobne-
Mam SUCLMMAUHDI.

Xopowo — AeMOHCTPMPYET AOCTATOYHbLIA YPOBEHbL 3HAHWII OCHOB YNpaBneHWs NpoexKTamu,
YMEET aHanM3upoBaTh NpakTUHeckue cuTyauum.

YNoBneTBOpUTensHO — AEMOHCTPUPYET cnabblii ypOBEHb OCHOB YNpaBneHWs npoexTamu,
NAOX0 YMEET aHanU3npoBaTh NPaKTUYECKUe cuTyaLmu,

HeyaoBneTBOpuTenbHO — OTCYTCTBME 3HAHWA OCHOB YNPaBNEHWA MpoeKkTamu, Hecnocob-
HOCTb aHanu3upoBaTb NPaKTUYECKWe CUTyaLuM, OLEHMBaTb pa3Hble TOMKKU 3peHns no npobne-
Mam AUCLINMAUHEL.

20.2 MpomexyTouHan atrecrauua
MpomexyTodHan aTTecTauus no gMcUMnNNnHe ocyLeCTBRAETCA C NOMOLULIO cneayowmx
OLIEHO4HbIX CPefCTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CywHocTb U cogemraHue ynpasnerlusa npoekTamin
CyuwHoCTb NpoeKTa WU ero BUAbI

HU3HEHHBLIN LMK npoekTa

3apauun 1 Lenun npoexta

WUHCcTpymeHTEI LienenonaraHns B ynpasneHun NnpoekTamm
fnax npoekTa 1 ero cocTaBHbIE ANEMEHTB!

HopoxHan kapTa npoekTa

BogonagHoe n uHTEpakTUBHOE ynpasieHue npoekTamu
WHcTpymeHTh! npoekTuposaHus. Mepapxudeckan cTpykTypa pabot npoekra
10 OueHka achPEeKTUBHOCTN NpoeKTa

11.¥YnpaBneHue komaHOoOW NpoekTa

CoNOOAON=



12. YnpaeneHne epeMeHeM npoekTa

13. YnpaeneHve cTOMMOCTLIO NpoeKTa

14.YnpasneHne KOMMyHUKaLMAMN NpOeKTa
15.OpraHn3aunoHHble CTPYKTYPbI YNpaBneHus NPoeKToM.
16.YnpasneHue pacnucaHuem npoekrta. Quarpamma lMaHra.
17. MaTpuua OTBETCTBEHHOCTU U MaTpuLia KOMMYHUKaLWIA
18. busHec-mopenu npoekra

19.Moaenn MmoHeTU3aUun nNpoekTa

20.Cnocobbi npoaBWMXKEHNA NpoekTa

Tpe6GoBanuA K BLINOMAHEHWIO 338aHWIA, LUKANL! 1 KpUTEPUW OLEHUBaHUS

Ons oueHnBaHus pesynbTaToB 0By4eHUs Ha 3a4eTe UCRONL3YINTCA CreayoLme nokaslaTeny;
1) 3HaHue OCHOB ynpaBneHus NpoeKTamu,
2) yMeHune aHanu3npoBaThk NpaxkTudeckne cuTyauuu;
3) NpUMEHATL TeOpETUYECKUE 3HaRUA ANA peLleHUs NpaKTUYeckux 3aaav;
4) ymeHue fenatb BblBOAbl 1 0606WEeHNA.

CooTHoLleH e noka3aTeneil, KpUTEPYUEB U LIKaNkl OUEHUBaHUA pesynbTaToB 0byuyeHus:

YpoBeHb
_ cchopmupo-
KpuTepuu oueHUBaHUA KOMNETEHLWA BEHHOCTH KOM- LLkana oueHok
neTeHuui
3Hakune ocHOB ynpaBneHWs NPOeKTaMK, YMeHWe aHanuavpoBaTh npak- BicokMil ypo-
TUYECKWE CUTYaLMW, OLEHWBATL PasHbIE TOUYKU 3peHUs no npobnemam BEHb OtnuyHo
AVCLWNTIWHEI, U3naraTk co6cTBEHHOE MHEHWUE, AaBaTh PEKOMEHASLIMM.
JdeMoHCTpUpyeT yBepeHHbl YPoBEHb 3HaHWI OCHOB YNpPaBneHus npo- CpeaHwii ypo-
eKTaMy, YMEeT aHanu3MpoBaTb NPAKTUYECKWEe CUTYauuW, uv3naraer BEHb Xopowo
cobcTBEHHOE MHEeHUE, (hopMYNUPYET pekoMeraauum.
OdemoHcTpupyeT cnabblil YpoBEHb 3HAHWA OCHOB YNPABNEHWR NpoeK-
Tamu, NAOX0o YMEeeT aHanW3upoBath NpakTUHeckWe cutyauuu, ¢ Tpy- | Cpeauuii ypo- e
AOM UanaraeT cobCTBEHHOE MHEHWe W NNoXo hopMyANPYET PEKOMEH- BeHb A P
Aauuu
OvcyTcTBye 3HaHWA OCHOB yNpaBneHws npoexTamu, HecnocobHoCTb
aHanNV3IupPoBaTb NPaKTUYECKUe CUTYauwn, oueHWBaTk pa3nble Todkn |  Huskui ypo- eIt o
3peHua no npobBnemam gucuMNNuKLl, uanarats cobcTBEHHOE MHEHUe, BeHb
HapaTtbk pekoMeHaauuu.

MpomexyTouHas atTecTauma no gucuunnudam (Moaynam) ¢ NpMMEHEHUEM 3NEKTPOHHOro
obyveHusi, AUCTasUVOHKHbIX oBpasosartenbHblx TexHonorui (aanee — 30, AOT) nposoanTcsA B
pamKax aflIeKTpOHHOro Kypca, pasmetyeHHoro B SNOC (obpa3oeaTenbHeld nopTan «3NeKTpoH-
Hellh yHuBepcutet BINY» {(LMS Moodle, https://edu.vsu.ruf)).

MpomexyToyHas aTrecTauma obyqaLwmnxcs ocywecTensieTcs B hopme 3advera ¢ OLEHKOA.

Oby4alowmecs, NpoxoasLUmMe NPOMEXYTOUHYIO aTtTecTauuio ¢ npuMeHennem JOT, nomkHbl
pacrnonarath TEXHUMECKMMWU cpeacTBamu U nporpaMmmHbiM obecnevyeHvem, NO3BONAOLWMM
obecneunte npouenypsbl atrectayuu. Obyvalowminca camocToaTensHo obecneynsaeT BLINON-
HeHne HeobXoAuMbIX TexHuYeckux TpebosaHwi AnA NpoBeAeHUA NPOMEXYTOYHOR aTTecTauun
C NpUMEHEHNEM UCTAHUMOHHbIX 0BpasoBaTenbHbIX TEXHONOTWIA.

NaeHTudpmnkauma nuyHocTn obydarowerocs npyu NpoxoXaeHun NpoMeXKyToO4HON aTrTectauum
obecneunsaeTcs NOCPEACTBOM WCNONB3OBAHWA KaxabiM oBydatowmumen UHAUBUAYanbHOro no-
TMHa ¥ Naponsa Npu BXO4e B NU4YHLIA KabureT, pasmelueHHbin B 3NOC obpasosaTtennHoW opra-
HU3aumu.




